Competencies in Imaging Administration.
"In order to support the front line staff and create a high quality, successful imaging department, the administrative team must be made up of a variety of compe- tent leaders, including the imaging direc- tor/administrator, PACS/RIS administra- tor, and radiation safety officer. " The core competencies of an imaging director include demonstrated expertise in human resources, asset management, fiscal management, communication, and operations. " PACS/RIS administrators must possess skill sets that bridge the domains of a radiologic technologist, informa- tion systems analyst, and imaging administrator-competencies can be placed into three categories: behavioral, business, and technical. " Oversight of the radiation safety pro- gram is provided by the RSO, who must meet certain qualifications related to education, training, and experience required by the Nuclear Regulatory Com- mission and other state licensing and regulatory agencies where applicable.